COMMONWEALTH of VIRGINIA

Joint Legiifarive Audlt and Review Commission

Falip A, Leone Swige |10, General Assernbly Building, Capitol Square {ROd ) TRA- 1298
sy fans Richmaond, Firgimae Y3219
M NUTES

Decenber 16, 2002

At t endi ng

JLARC MEMBERS: The Honorable Kevin G M ler, Chairnman; The Honorabl e
Lacey E. Putney, Vice Chairman; The Honorable Vincent F. Callahan, Jr.;
The Honorabl e John H. Chichester; The Honorable Charles J. Col gan; The
Honorabl e M Kirkland Cox; The Honorable Frank D. Hargrove, Sr.; The
Honor abl e Johnny S. Joannou; The Honorabl e Thomas K. Norment, Jr.; The
Honorabl e Harry J. Parrish; The Honorable John A Rollison IIl; The
Honorabl e Walter A Stosch; Walter K. Kucharski, Ex- Oficio.

JLARC Staff: Phil Leone, Kirk Jonas, Gen Tittermary, Bob Rotz, John
Long, G eg Rest, Walt Smiley, Trish Bishop, Hal Geer, Aris Bearse,
Ashl ey Colvin, Jason Powell, Gerald Craver, Tracey Smith, Kinberly
Sarte, Christine Wl fe, Laura Whiteley, Eric Messick, Sandra Wi ght,
Li nda Ford, Kelly Gent, Joan Irby, Becky Torrence.

O hers: The Honorable George C. Newstrom Secretary of Technol ogy; The
Honor abl e Sandra D. Bowen, Secretary of Adm nistration, JimRoberts,
Deputy Secretary of Administration; The Honorabl e Jane H Wods,
Secretary of Health and Human Resources, \Wayne Turnage, Deputy Secretary
of Health and Human Resources; Stanley J. Lapekas, Executive Secretary,
Morris Rooke, M ke Capen, Sam Ri chardson, Barbara Drudge, Bill Watt,
Charitabl e Gam ng Conmi ssion; Peter Chiusana, Deborah Tibbett, Virginia
Bi ngo Goup; Fred Helm First Health; TimJoost, Departnent of Juvenile
Justice; Bill N cholson, Departnment of Corrections; Cindi Jones,
Departnent of Medical Assistance Services; Mke Oprysoko, Horace Ford,
Departnent of Mental Health, Mental Retardation and Substance Abuse
Services; TomW|IIiams, Departnment of Health; Jerry Simnoff, Departnent
of Technology Planning; Dr. Gary Allen, Mirali Rao, Departnent of
Transportation, Farley Beaton, Departnent of Tax; Karen Hel der man,

Audi tor of Public Accounts Staff; Nancy Everett, Chief |nvestnent
Oficer, Al Sanper, Chair, Virginia Retirenent System John Garka,

Di vision of Legislative Services; Terry Atkinson, Susan Massart, Craig
Burns, Anne Oman, House Appropriations Conmittee Staff; Sarah Di ckerson,
Senate Finance Committee Staff.
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Chairman M1ler called the neeting to order at 9:45 a.m and turned
the neeting over to Phil Leone.

M. Leone gave a brief overview of the Agenda (Enclosure 1) and
i ntroduced Hal Greer, project |eader for the first itemon the Agenda.

M. Geer directed the Commission's attention to the Briefing
Package (Enclosure 2), located under Tab A and introduced ot her nenbers
of the study team den Tittermary, Division Chief, Aris Bearse, Ashley
Col vin and Jason Powel | .

Chairman M|l er recogni zed The Honorabl e George C. Newstrom
Secretary of Technol ogy, who responded to the staff report.

Fol | owi ng several questions and conments from Commi ssi on nenbers, a
noti on was nmade, seconded and unani nously adopted to receive the
Commi ssion Draft, Review of Information Technol ogy Systens Devel opnent ,
(Encl osure 3), and authorize it for printing and distribution.

M. Leone then requested guidance from nmenbers of the Conm ssion on
the 2003 Meeting Dates. M. Leone stated there were two options: Option
I - to continue neeting on the second Monday of each nonth, and Option I
- to neet on the first Monday of each month. M. Leone noted that it was
important to set the dates to ensure a neeting room

After much discussion, a notion was made, seconded and unani nously
adopted to tentatively set the 2003 Meeting Dates for the second Mnday,
noting that at the April neeting when the 2003 JLARC Workpl an woul d be
submtted to the Commi ssion for its approval, efforts would be nade to
combi ne sone neeting dates. The "Tentative 2003 Meeti ng Dat es" handout
is Enclosure 4.

M. Leone reported the next itemon the Agenda was a report on the
Charitabl e Gaming Conmi ssion which was requested by the Governor's Chief
of Staff, the Secretary of Adm nistration and the Charitable Gam ng
Comm ssion. He then turned the neeting over to Kirk Jonas, project
| eader .

M. Jonas recogni zed other nenbers of the study team Cerald
Craver and Tracey Smith and directed the Conmission's attention to the
Bri efi ng Package | ocated under Tab B (Encl osure 5).

Chairman M1l er recogni zed The Honorabl e Sandra D. Bowen, Secretary
of Adm nistration, who spoke briefly to the report and introduced Stanley
J. Lapekas, Executive Secretary, Charitable Gam ng Commi ssion, who al so
responded to the report.

Fol | owi ng several questions, a notion was made, seconded and
unani nously adopted to receive the Commission Draft, Review of the
Charitabl e Gam ng Conmi ssion (Enclosure 6), and authorize it for printing
and distribution.
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Chairman M1l er then brought to the Conm ssion's attention a
request from Senator Hangar for staff to conduct a study conparing and
contrasting high and | ow perform ng schools (Enclosure 7).

_ M. Leone reported Senator Hangar’'s letter was | ocated under Tab G
whi ch contai ned Ot her Business.

After much discussion, a notion was made, seconded and unani nously
adopted to defer this request until the April neeting.

M. Leone turned the neeting over to Bob Rotz, project |eader for
the next itemon the Agenda.

M. Rotz recognized Christine Wl fe, the other nenber of the study
team and directed the Conmission's attention to the Briefing Package
| ocated under Tab C (Encl osure 8).

Fol | owi ng several questions, a notion was made, seconded and
unani nously adopted to receive the Commission Draft, Interi mReport:
Best Practices for the Services of School Divisions (Enclosure 9), for
printing and distribution.

M. Leone introduced Kinberly Sarte, project |eader for the next
itemon the Agenda, Status Report: State Funding Fornula for Educationa

Technol ogy, and turned the neeting over to Ms. Sarte.

Ms. Sarte introduced other nenbers of the study team Bob Rotz
Di vision Chief and G eg Rest and directed the Commission's attention to
the Briefing Package | ocated under Tab D (Encl osure 10).

M. Leone then introduced Trish Bi shop, project |eader for the next
itemon the Agenda and turned the neeting over to Ms. Bishop

Ms. Bishop directed the Commission's attention to the Briefing
Package | ocated under Tab E (Encl osure 11).

Fol | owi ng several questions and conments from nenbers of the
Comm ssion, a notion was nmade, seconded and unani nously adopted to
receive the Conmi ssion Draft, Special Report: State Spending on Medica
Suppli es and Pharmaceuti cals (Encl osure 12).

M. Leone then reported the next itemon the Agenda was a brief
status report on the Virginia Retirenment System oversight and stated M.
Bi shop woul d al so be nmaking the presentation on this item

Ms. Bishop directed the Commission's attention to the Briefing
Package | ocated under Tab F (Encl osure 13).

Fol | om ng several questions, Chairman M|l er recogni zed Al Sanper,
Chairman, Virginia Retirenent System Board, who al so responded to severa
guesti ons.
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A notion was nade, seconded and unani nously adopted to receive the
Conmi ssion Draft, VRS Oversight: VRS Sem - Annual | nvestnment Report:
Decenber 2002 (Enclosure 14).

M. Leone stated Secretary Wods was present to speak briefly to
the Special Report: State Spending on Medical Supplies and
Phar maceut 1cal s.

Chairman M1l er wel conmed Secretary Wods

M. Leone reported the last itemon the Agenda | ocated under Tab G
was a "Sunmmary of Spending Study Savings" nenorandum ( Encl osure 15).

Chairman M Il er, on behalf of the Comm ssion, thanked JLARC st aff
for its hard work during the past year.

The Commi ssion rose at 1:25 p. m

Approved by: &JLAW—

Phil ¥p A Leone, Director

Dat e: _12/19/ 2002

Prepar ed by: _ﬁJM C) \;/M/W

Bedky C. Torrence
Adm ni strative Support Specialist I/
Legislative Activities Speciali st




